N
UTHealth Leads FAQ [ l I H aJtll

The University of Texas
Health Science Center at Houston

How many people will participate?

4 students per school totaling 24 people
What is the timeline?

The program will take place September 2022 — April 2023.
What does the time commitment look like?

The program will have:

e One lunch and learn per month varying with sessions and local leaders (1-
2 hours per lunch and learn)

e 1-2 meeting with a leadership coach

e Some minimal outside required activities and readings

Will there be a capstone?

Yes, there will be a capstone project consisting of meeting and interviewing the
Dean of the student’s school plus two other leaders at their UTHealth school

Is meeting attendance required?

Attendance at lunch and learns, coaching sessions, and any other related events
are required.

Who is eligible?

Full-time University of Texas Health Science Center at Houston students at any
of the six schools. Students may be from any class year, must be in good
standing, and have to have potential leader qualities. Student must have
transportation capabilities to attend required program activities within TMC.

What are you looking for in a student candidate?

We are looking for emerging student leaders. Please keep in mind that this does
not mean they have to be students already in a leadership role rather, individuals
who have prospects of developing into a great leader.

Additionally, we'd like:

¢ A thoughtful essay on the topic “What type of leader do you aspire to be?
What goals must you meet to accomplish this? How are you working to
achieve those goals?”

e Someone with good verbal and written communication skills

e A well rounded CV



e Quality attributes one would look for in a leader such as: honesty,
inspiring, confidence, passion, commitment, empathetic, creative, resilient,
open-minded, patient, humble, purposeful, trustworthy, a good listener

What is the cost to me?

NO out of pocket costs other than possible transportation getting to the Medical
Center. This is funded through the President’s Office.

Where will events take place?

All events (meetings, coaching, etc.) will take place at rotating locations within
the Texas Medical Center.

What will | get from this program?
You will get as much as you put in to it. Some opportunities include:

e Networking with leaders around TMC and Texas

e Leadership development and planning

e Addition to your CV

o Certificate of Completion at the end of the program

Further questions?

Contact Jennifer A. Ramos at Jennifer.A.Ramos@uth.tmc.edu
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